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Background to Presentation

KEY MESSAGES :

Å Mining, when conducted to worldôs best practice can provide significant benefits to a 

country (in every sense : financial, human capital, social etc).

Å Before it is known if a mine can ever be developed, a large amount (years) of 

exploration is required. There is no guarantee of ever finding an economically viable 

deposit.

Å Exploration and mining are very expensive and very high risk.

Å Cambodia is currently considered to have higher risk than many other countries 

competing for exploration investment.

Å Assistance from the government in some key areas (security of tenure, clarity of the 

fiscal regime including relevant incentives) will encourage further quality foreign 

investment necessary for the industry to develop.

Å CAMEC members are committed to the development of a world class mining industry 

in Cambodia through ongoing, constructive dialogue with the relevant Ministries and 

Organisations.



WHO ARE CAMEC:

Å CAMEC is an association of companies and individuals actively involved in the 

mineral exploration sector in Cambodia.

Å CAMEC is committed to working constructively with the Royal Government to develop 

a mining industry we can all be proud of which benefits all Stakeholders.

Å CAMECs Mission Statement is :

ñTo assist with the development of an active exploration and mining sector, operating 

to international standards which recognises and respects all stakeholders. Its principal 

role is to present to government the concerns and issues facing the industry, to 

address these issues and to advocate for beneficial changes to both existing and 

proposed new legislation and policy that affect the mining sector.ò

Å Members include :

LMI

OZ Minerals Liberty Mining

International
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A Vibrant Exploration Industry

To Develop a World Class Mining Industry

an Active Exploration Sector Must First be Fostered

Understanding Exploration and Risks



ÅImportant Concepts about Exploration

> Exploration is the study of an area to determine if minerals can be found in sufficient 
amounts to enable their economically viable extraction.

> Our aim is to find enough minerals to BUILD A WORLD CLASS MINE which benefits all 
stakeholders.

> Exploration is NOT MINING. We do not extract or produce any metal during this phase.

> Exploration DOES NOT PRODUCE ANY INCOME / PROFIT.

> Exploration is VERY EXPENSIVE. It involves utilising experienced geologists, support 
staff, high technology and a lot of detailed work.

> Exploration is VERY HIGH RISK. There are no guarantees of success. If we do not 
discover and develop a profitable deposit we never produce any income.

> Only 1 in 1000 PROJECTS globally will ever become a world class mine

> Exploration is often conducted in very remote areas. It is DIFFICULT and can be 
DANGEROUS.
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Exploration Costs and

Timeframes
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Exploration ïMine Discovery Phases

Prospect Testing

Resource 

Delineation

Project Generation

Prospect Identification

Resource 

Evaluation

MINE DEVELOPMENT

FEASIBILITY, MINE PLANNING

REGULATORY APPROVAL

DRILLING

MINE PLANNING

GEOLOGY, GEOCHEMISTRY

GEOPHYSICS, DRILLING

RECONNAISSANCE

GEOLOGY

Number of Projects

Understanding Exploration and Risks



If unsuccessful go back to start

HIGH RISK

If unsuccessful go back to start

MODERATE TO HIGH RISK

NO INCOME GENERATED

US$6-10 Million. 3 years
If unsuccessful go back to start

VERY HIGH RISK

US$15 Million. 4.5 years

US$30 Million. 6 years

US$150 Million. 7-8 years until commencement of Gold Plant
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Generic Timeline Example

Construction , Mining and Commercial Risks

MODERATE RISK



Exploration Risks in Cambodia
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Worldwide Exploration Budgets by Region, 2009 

(US$7.3 billion total)

Cambodia only receives

~3% of this 6% (ie 0.18% of total)

Why?



ÅCambodia is considered a high risk jurisdiction compared to 

many other countries competing for exploration investment

ÅKey Contributing Factors :

ÅUnexploded Ordinance (UXO)

ÅEndemic tropical diseases

ÅPoor infrastructure

ÅLack of skilled workers

ÅLong Wet Season

ÅNo mining history and very limited geological data

ÅLack of Security of Tenure

Åno guarantee of transition from exploration licenses to 

mining licenses

ÅUnclear Fiscal Regime and Incentives 
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ÅMap of Cambodia
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ÅMap of Cambodia ïwith UXO ïAerial Bombing 
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ÅMap of Cambodia ïwith Mine Fields
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ÅExamples of Unexploded Ordinance (UXO)

ÅWe have to manage UXO risk on a daily basis

ÅIt costs time and money
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